A Quality Improvement Project Aimed at Reducing Patient Falls in Ambulatory Clinics

Falls with major injury
o Cause direct patient harm

o May result in delayed treatment of
patient’s other primary illnesses

o Impact staff morale
o Impact organizational reputation

» May increase medicolegal and
regulatory risk

A cross-functional Ambulatory Falls
Reduction Taskforce was created to

»,

o Identify opportunities based on trends
o Carry out small-scale changes
o) o) o Develop entity-level metrics
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