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•	 Gaps in leadership support, 
communication, and safety 
culture can affect patient 
outcome and staff morale

•	 A positive safety culture is 
linked to reduced medical 
errors, decreased adverse 
events, and improved  
patient satisfaction

•	 Fairness and accountability 
in error reporting promote 
reporting rates and 
organizational learning

These findings highlight the importance of education, 
collaboration, leadership support, and event reporting  
in enhancing patient safety culture and transparency.

Existing 
literature 
shows that

The 
hospital’s 
integrated, 
phased 
approach 
included

Following these 
performance improvement 

interventions increased:

•	 Providing educational resources,  
training in event reporting, and follow-up

•	 Adding patient safety to quality 
improvement teams

•	 Weekly quality reviews of events to  
identify missed reporting opportunities

•	 Action plans for opportunities identified  
in Surveys on Patient Safety Culture (SOPS)

•	 Management support and involvement  
in patient safety

•	 Risk reporting system optimization,  
mobile access, and physician  
short forms for quick event reporting

Participation in biannual SOPS

32.2%          44.4%
(2021) (2023)

SOPS positive response

30%          60%
(2017) (2023)

Event reporting

37.3%
in 2023 vs 2019–22


