“Swarming” Around Harm: Developing a Proactive Safety Huddle Structure

Members of the “pre-swarm”
gather at a patient bedside

to discuss risk and prevent
harm, including:

+ Bedside registered
nurse (RN)

+ Unit leadership

+ Medical team representation
+ Infection preventionist

+ Harm Prevention

+ Other supporting members
(child life, wound care RN,
occupational or
physical therapy)

+ Invite family members
if they are at bedside
and want to attend

e IVteam Member
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+ Proactive safety methods contributing to overall awareness
(@é and cultural change promote the voice of the frontline.

+ There is always an action item that can be trialed.
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