Master Class Writing Workshop in Quality Improvement Studies
Submission Template
Thank you for your interest in participating in the Patient Safety Authority’s QI study writing workshop! Fill in the
fields below to provide information about your completed quality improvement initiative, in 500 words or less.
When completed, submit this form via our online submission portal. (You will need to create an account if you
have not submitted to Patient Safety before.) In the Section dropdown field, select Master Class Writing
Workshop and check off each box under Submission Requirements.
Note: At least one co-author must attend both workshop sessions on Thursday, October 6, 7–9 p.m. and Thursday,
November 3, 7–9 p.m.
Contact name:
Contact number:
Contact email:
Authors:
Facility:
*Don't worry if you don't have every component. Please complete what you can, and email questions to
patientsafetyj@pa.gov.
QI initiative start date:
QI initiative completion date:
Title of QI initiative:
What was the problem your QI initiative solved? (1–2 sentences)

What is the background relevant to the problem? (2–3 sentences)
For example, “A new incident reporting system launched in our organization in 2019 with minimal initial use” or “In
2020, a new pressure injury assessment tool was published in the literature.”

What was the current state when you started this QI initiative? (2–3 sentences)
What was your baseline? This can be a narrative or you can provide data.

What was the desired future state? (1–2 sentences)
What did the ideal future look like around this topic when you started?

What were the gaps when you started?
• What were the gaps between where you were and where you wanted to be?
• What were the root causes of these gaps?

What were your SMART goals?
How did you measure success of this project?

What did you do? (2–3 sentences)
What was your intervention? (e.g., stakeholders, timeframe, procedure, implementation, etc.)

What were your outcomes? (2–3 sentences)
• Were your SMART goals achieved?
• Did you make any adjustments throughout implementation?
• What went well and what didn’t go well?

Notes
Is there anything else we should know about in considering your application?
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